
Rolling out an 
Integrated national 
financing framework in 
Cabo Verde

in the time of COVID-19



INFF within the Cabo Verde context

Global and Regional Frameworks

SDGs

2030

Agenda

AU 2063 
Agenda

Ambition 2030

PEDS 1

PEDS 2

PEDS 3

PEMDS (Localizing the SDGs)

Finance
Integrated National Financing Framework (INFF)

•Public (Government spending, revenues, ODA, etc.)

•Private (FDI, Investment, credit, etc.)

•Blended (PPPs, Guarantees, Concessional lending, etc.)



Objective of an INFF: strengthening financing of development priorities and enhancing resilience

3 integrations:

Integrate plan and 
financing policies

Integrate public and 
private finance 

policies

Integrated approach 
across government & 

partners

Common policy spectrum:
• Revenue strategy

• Annual / medium term budget

• Debt management

• SOE management

• Public-private partnerships

• Development cooperation

• Philanthropy / NGO / FBO

• Diaspora engagement

• Investment promotion

• SME development

• Impact investment / social 
enterprise policy

• Financial inclusion

• Financial sector development

Public 
finance focus

Private 
finance focus

◦ Resource mobilisation ◦ Boost alignment to building back better priorities ◦ Address synergies / trade-offs ◦ Prioritise reforms

Integrated national financing frameworks 



INFF: Building on and reinforcing existing processes

2009

Medium-Term Expenditure 
Framework

2014

National Planning System

2016

Public Expenditure and 
Financial Accountability 
assessment

2017

Public Finance 
Management Reform 
Action Plan - SIGOF

2017–2018

PEDS and PEMDS

2018

MSMEs support ecosystem

2018–2019

Program/results-based 
budgeting

2019

INFF scoping mission and 
the SDG Roadmap (MAPS 
mission

2030

Ambition 2030

INFF : Building on and reinforcing existing processes



Financing sustainable development

EXPECTED 25% DECREASE 
IN PUBLIC REVENUES

PUBLIC SPENDING: 
+35.1% HEALTH, +4% 
SOCIAL PROTECTION

FDI TO SHRINK 
DRAMATICALLY (-11% IN 

AFRICA)

DOMESTIC PRIVATE 
INVESTMENT TOO 

(-7.7%)

REMITTANCES (9% GDP) 
TO DECREASE 

(ESTIMATED -23.1% IN 
AFRICA)

PROBABLE DECREASE IN 
ODA GLOBALLY

PRIVATE DOMESTIC 
FINANCE: BANKS WELL 

CAPITALIZED BUT 
INCREASE IN 

UNSUSTAINABLE PRIVATE 
DEBTS (NPLS : 12.2% IN 

2019)

INCREASE IN PUBLIC  
DEBT (+13%  IN 2020)

INFF : Why they are more useful than ever in a post-
COVID-19 world ?



Integrated national financing frameworks – 4 Blocks 



Technical Council – NPS / Ambition 2030

Orientation Council – NPS / Ambition 2030

INFF Governance anchored within Ambition 2030

INFF High-level 
Configuration
• MF / DNP

• MNEC / DNAPEC
• United Nations 

(RCO/UNDP)
• World Bank

• European Union
INFF Technical Team

Lead Expert
National Experts / Partner 

Experts
Sector Teams 

Substantive Inputs
• Government Ministries

• Central Bank
• Bolsa de Valores

• Parliament
• Academia/Think 

Tanks/CSOs
• UNCT / IFIs / 

Development Partners 
• Private Sector

Quality Assurance and 
Support

UN (UNDP/UNCT)
Budget Support Group 
(EU/WB/ADB/LU/PT)



DFAs within the larger INFF operationalization process

INFF and DFA scoping

- Agree purpose, scope, added 
value of INFF

- Agree INFF oversight 
structures

- Agree roles for partners 
supporting government

- Agree focus of DFA and other 
inception phase assessments

- Agree where DFA financing 
dialogues will be housed

- Bring technical team on board

DFA supporting the INFF inception phase

- DFA analyses public and 
private financing outlook, 
policies and institutional 
structures in relation to INFF 
building blocks

- Financing Dialogues

- DFA report 

- Agreement of INFF roadmap as 
outcome of the DFA process

INFF development phase

- INFF roadmap launched by 
oversight team

- Reforms from INFF roadmap 
implemented (e.g. articulate 
financing strategy, institutional 
reforms,  capacity building, 
adaptations to monitoring 
frameworks, further 
assessments and diagnostics 
etc)

INFF operational

- Implement financing strategy 
to support delivery of National 
Development Plan

- Ongoing monitoring, feed into 
ongoing reforms to financing 
policies



DFA timeline
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INFF Governance

Identification of Priority 
Areas

Establishment of technical 
team
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Scoping analysis

Collection of data

Analysis of data

First draft of 
recommendations for 
discussion with 
stakeholders
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Workshops and 
consultations with key 
stakeholders

Discussions of key 
recommendations and 
how they can be 
integrated

Roadmap agreed

Fi
n

al
 W

ri
te

-u
p

 (
Ja

n
u

ar
y-

Fe
b

ru
ar

y 
2

0
2

1
)

Consolidation of all 
elements

Terms of reference for 
implementation

Translation, Editing and 
Printing
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Public Presentation for all 
stakeholders

Presentation of Report and 
Roadmap

Conference?
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Finance Strategy

Implementation

Monitoring and Evaluation



DFA Elements

Mapping of Financing Landscape

Institutions and Regulatory Framework 

(Multiscalar: Global, Regional, Country, Local)

Stakeholders

Public Finance

Costing exercise 
for PEDS II

ODA/ 

GAO / 

PEFA

Fiscal Space

Private Finance

Competitiveness 
/ Supply Chains

FDI
Domestic

Investment

SDG Accelerators

Diaspora
New 

Partnerships / 
SSC

Impact 

Investment /

Climate / 
Sustainable 

Finance 

Gender 
Profile

Risks and 
Chall-
enges

Un-
docum
ented /

Illicit 
Flows

Sectoral Deep Dives

Tourism & 

Culture

(UNDP)

Energy, 
Circular 

Economy & 
Climate 
Change

(Lux?)

Blue 
Economy

(UNDP)

Digital 
Economy 

and 
Innovation

(UNDP)

Human 
Capital

(?)



Public, private, domestic and international resources 
across the financing landscape

• Undocumented flows 



Policies and institutions

• How do the policies and 
institutions that govern public and 
private finance mobilise and 
promote sustainable, inclusive, 
resilient financing?

Financing trends

• What are the current, and 
potential future, trends across 
public and private financing in 
relation to building back better?

• Where are there opportunities to 
mobilise new resources or greater 
sustainable development impact?

Risks

• What risks may affect the need 
for, or availability of, financing for 
building back better?

Financing needs

• What is known about the public 
and private investments needed to 
build forward?

Assessments and diagnostics

• What further assessments and 
diagnostics can be prioritised?

Governance & coordination

• How can existing policy and 
institutional structures be brought 
together and strengthened within 
an INFF?

• What institutional changes and 
capacity development can support 
effective delivery of the financing 
strategy?

Monitoring & review

• How can existing systems be 
adapted to better monitor public 
and private financing and 
implementation of the financing 
strategy?

Financing strategy

• How can government bring 
together its financing policies 
within a holistic, integrated 
strategy?

• What priority changes can be 
made to mobilise additional 
finance and promote more 
sustainable, inclusive, resilient 
financing for building back better?

Analysis of 
each aspect 

of public and 
private 
finance

Financing 
dialogues 

focus on the 
INFF building 

blocks

Integrated National Financing Framework Roadmap

DFA analytical framework



DFA : Key (political) 
questions to be answered

• When and how to install the Ambition 2030 
INFF High-Level Configuration Committee? 

• How to engage line ministries, public 
agencies and private sector entities in an 
institutional, formal manner? 

• Confirmation of “Deep dives” analysis of 
financing gaps within Ambition 2030 / SDG 
accelerators?



DFA : Key (technical) 
questions to be answered

• Documents and points of contact for the mapping of 
the financing landscape? 

• Documents for the identification of fiscal space?

• Documents and focal points for the analysis of PFM 
system?

• Plan(s) for the investment priorities / costing 
exercise  for the PEDS II and accelerators? 


